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FY2014	Objectives	and	Strategies	in	Priority	Order		

While	continuing	to	support	and	assist	the	Sudbury	Senior	Center	Director	as	requested	in	
the	effective	operation	of	the	Sudbury	Senior	Center,	the	members	of	the	COA	will	implement	
the	following	objectives…	

1. Over	the	next	12	months	the	COA	will	work	with	the	Town	Assessors	to	help	seniors	
apply	for	the	new	Senior	Property	Tax	Exemption.	

2. By	12/31/13	the	COA	will	assemble	a	series	of	criteria	to	meet	the	needs	of	senior	
citizens	in	a	Sudbury	Community	Center.	

3. By	1/31/14	develop	a	formal	proposal	to	the	Town	Manager	to	increase	the	budget	of	
the	Senior	Center	significantly.	

4. During	the	next	year,	the	COA	will	continue	to	foster	working	relationships	with	the	
Board	of	Selectmen,	Planning	Board,	Finance	Committee,	and	other	relevant	boards	
to	continue	a	formal	integration	of	COA	input	into	any	discussion,	action,	or	proposal	
impacting	the	needs	of	seniors.	

5. By	1/31/14	get	together	with	other	appropriate	groups	in	town	to	form	ad	
organization	such	as	“Friends	of	the	Sudbury	Community	Center”	to	support	the	
needs	of	the	new	Community	Center	

6. Within	the	next	year	implement	specific	actions	to	improve	the	Sudbury	Senior	
Center	and	the	COA	online	and	social	media	face	to	the	public.	

7. Continue	to	advocate	for	affordable	senior	housing	in	Sudbury	


